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PRESIDENT’'S LETTER

After the great economic crisis we have faced since
2008, sales, profit and employment all recovered
strongly. We are proud to say that in 2010 Iskra
Avtoelektrika exceeded all its targets and operated
above all expectations. The results were excellent,
due partly to the market recovery and partly to the
measures we took to make every business process
more efficient.

At the beginning of 2010, which was beset by
many uncertainties, we chose not to increase

" fb employment, but to redeploy some white-collar

=" ‘ workers to help in production on a temporary
basis. When the flow of orders seemed stable and

sales kept increasing, we started to re-hire production staff on a permanent basis. In this way many
of our workers, whom we had been forced to let go during the recession, returned. By changing the
business model and restructuring the company, we adjusted our operations and focused on targeted
market segments. During the year, we concentrated our efforts on raising production efficiency,
improving internal processes, increasing added value per employee and returning the company to
profit. When restructuring the company’s finances, we reached agreement with our commercial banks
to reschedule our borrowings to provide long-term funding for growth, as well as short-term funding
for working capital. We also secured new funds for Research & Development from SID bank. With this
funding, together with new development and sales contracts, we have set a solid foundation for the
future growth of the Group.

Group sales in 2010 amounted to EUR 218.4 million, 34% higher than those in 2009. The parent
company achieved EUR 161 million, 57% more than in the year 2009. The outlook for the current year
is indeed promising. The strategic plan of the Group is for EUR 262 million of sales in 2013 based upon
projects exploiting green technology, which is already proven. In Iskra Avtoelektrika we see our future
in the fast growing market of electrical and hybrid vehicles and marine applications. By the year 2020,
we aim to have achieved a 10% penetration of the worldwide market for hybrid passenger cars and

a 25% penetration of the market for hybrid and electrical trucks, buses and commercial vehicles. Our
investment in research and development has reached 4% of sales value. We have developed innovative
solutions in the fields of high-power electric drive systems, electric generators, and mechatronic systems
to control exhaust gases and environmental pollution by emission of greenhouse gases and diesel
particulates. We look ahead full of great expectations and follow the path which we have set ourselves
with every confidence.

Edvin Sever,

President of the Management Board
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ISKRA AVTOELEKTRIKA GROUP PROFILE

ABOUT US

The beginnings of Iskra Avtoelektrika reach back to the year 1960. The company developed
fast, influenced by the challenges of the domestic and foreign markets, which have been
our key focus of interest from the very beginning. Today Iskra Avtoelektrika has grown into
a group of companies, which is independently managed. In 2010 the Group employed an
average of 2,380 employees and this is why — in addition to other indicators — we rank
among the largest Slovenian industrial companies. Today 90% of sales are to the
markets of the European Union, North America and other developed or fast growing markets
in the world, which places us among the biggest exporters in Slovenia. Since we have our
own sales network and companies in Slovenia and abroad, our operations are becoming
increasingly globalized. The year 2010 was marked by recovery after the great economic
crisis, which started in the second half of the year 2008. Sales in 2010 were 34% higher
than in 2009. To match the rise in production capacity, the number of employees in the
Group grew from 2,205 in December 2009 to 2,525 in December 2010.

VISION

FOUNDED ON INNOVATION, GLOBALIZATION, AND EXCELLENCE, ISKRA AVTOELEKTRIKA
DELIVERS SUSTAINABLE DEVELOPMENT. IT AIMS TO BE ONE OF THE WORLD-LEADING
SUPPLIERS OF ELECTRIC ROTARY MACHINES AND ELECTRONIC AND MECHATRONIC SYSTEMS
IN THE FIELDS OF MECHANICAL HANDLING MACHINERY AND TRANSPORTATION, AND IN THE
USE OF RENEWABLE SOURCES OF ENERGY.

Motto: ROTATION TO GREEN

MISSION

Iskra Avtoelektrika is a global supplier of starter motors and generators for internal
combustion engines, electric motors and electrical drive and mechatronic systems for
mechanical handlig machinery, transportation and use of renewable sources of energy.

Iskra Avtoelektrika develops, manufactures and sells on a global basis under its own
trademark and through its own manufacturing and distribution network, which, besides
providing support to its industrial customers, also offers a broad range of aftermarket
products.

Iskra Avtoelektrika is known for innovation, care for health, safety, and environment, high
guality products and processes, business excellence, and strong marketing and development
support to its customers. That recognition is based on the competence of its people, the
flexibility of its processes, and sustainable development.




VALUES

Events and changes are controlled by competent people, based on creative co-operation,
entrepreneurial spirit, and awareness of the importance of quality and excellence. We change
our organizational culture by implementing our common values.

Development for the future

The long-term development and success of the Iskra Avtoelektrika Group is derived from
innovativeness, sustainable development and balancing the interests of all stakeholders. In
that process, we operate and make decisions so that we ensure the growth of our market
share, profit margins and return on capital, and enhance our financial strength and security

of employment for our staff.

Respect and personal development

We respect the uniqueness of each individual and the cultural diversity in our companies;
we mutually support one another to develop our abilities. We progress through continuous
learning and sharing of know-how and experience. We pay close attention to safety and
health at work.

Confidence in relations

Through our actions we build and maintain the foundations of trust in everything we do.
We have confidence in each other and we believe that we all do our work to the best of our
abilities. It is trust that enables cooperation and the achievement of the best solutions.

Commitment and determination
Commitment and determination, coupled with entrepreneurial spirit, ensure the progress
of Iskra Avtoelektrika. We implement changes and resolve disagreements. We continuously

improve products, services, processes and systems.

Credibility and ethical conduct

Our words are credible and in line with our decisions and actions. We promise what we can
fulfil. We keep our promises and we keep to our agreements. We respect the law in all the
countries in which we operate. The values, policies and rules adopted by Iskra Avtoelektrika

also guide our practices at work.
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MANAGEMENT OF THE COMPANY

MANAGAMENT BOARD

Edvin Sever, President

Bojan Koni¢, M.Sc., Board Member

TRADING COMPANIES

SUPERVISORY BOARD

Simon Zdolsek, President

Zarko Krajnik
Vida Skrl]
Ales Klavzar
Tomaz Kulot
Andrej Valetic

ORGANIZATION OF THE GROUP

R&D COMPANY

PRODUCTION COMPANIES IN SLOVENIA AND ABROAD

Iskra Autoelectrique
S.AS., France

Iskra UK Ltd.,
Great Britain

IskraLAB, d.o.o.,
Slovenia

Iskra Deutschland
GmbH, Germany

Iskra AE Inc.,
USA

Iskra Autel S.r.l,
Italy

Iskra Avtoelektrika

Iskra Avtoelektrika

Iskra Avtoelektrika

Avto deli, d. 0. 0., Livarna, d. 0. 0., Asing, d. 0. 0.,
Slovenia Slovenia Slovenia
Iskra Autoelectric Iskra do Brasil Ltda., IskRa 0.0.0.,
Iran JVC, Iran Brazil Belarus
Iskra AE Iskra Suzhou
Komponente, Autoelectric Co.,

d. 0. 0., Bosnia
and Herzegovina
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OWNERSHIP STRUCTURE

On 31 December 2010, the company had 1,208 shareholders, which is 5 shareholders more
than on 31 December 2009.

The company’s shares are traded at the Ljubljana Stock Exchange standard market under
the symbol IALG.

OWNERSHIP STRUCTURE ON 31 DECEMBER 2010

Other Shareholders Zvon dva Holding, d.d.
27.61% 14.34%

I

KAD, d.d.
Pension Fund Management
14.20%
P
Former Employees
6.87%

NLB, d.d.

. 1220%

\ CBH, d.o.o.
9.97%

SOD, d.d.
Slovenian Compensation Fund

7.08%/

Zvon ena Holding, d.d. /
7.80%

DEVELOPMENT COMPANY IN SLOVENIA

IskralLAB, d. o. 0., Sempeter pri Gorici

This company’s activities demonstrate our focus on research and development of products and
technologies of electronic circuits, with a major emphasis on mechatronic and electric drive
systems, and sensor technology.
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PRODUCTION COMPANIES IN SLOVENIA

Iskra Avtoelektrika, d. d., Sempeter pri Gorici

Production of starter motors and generators for internal combustion engines, DC drive systems,
mechatronics and hybrid systems, and other sophisticated components for the automotive
industry.

Iskra Avtoelektrika Avto deli, d. 0. 0., Bovec
Manufacture of plastic components and assemblies for the automotive industry.

Iskra Avtoelektrika Livarna Komen, d. o. 0., Komen
Production of aluminium pressure die castings.

Iskra Avtoelektrika Asing, d. o. 0., Sempeter pri Gorici
Design and manufacture of flexible production systems, winding and assembly lines, and test
equipment in accordance with customer requirements.

PRODUCTION COMPANIES ABROAD

IskRa, o. o. o., Belarus
Manufacture of starter motors for the commercial vehicles in the markets of the former
Soviet Union.

Iskra AE Komponente, d.o.o., Bosnia and Herzegovina

Production of components for the needs of the Group.

Iskra do Brasil Autoelétrica Ltda., Brazil

Manufacture and marketing of starter motors and alternators.

Iskra Autoelectric, Iran, JVC, Iran
Manufacture and marketing of starter motors and alternators for passenger cars in Iran.

Iskra Suzhou Autoelectric Co., Ltd., China
Production of starter motors, alternators and DC motors and additional supply of parts and

assemblies within the Group.

TRADING COMPANIES ABROAD

Iskra Autel, S.r.l., in Italy, Iskra Autoelectrique, S.A.S., in France, Iskra Deutschland, Gmbh,
in Germany, Iskra UK, LTD, in Great Britain and Iskra AE, Inc., in the USA form a distribution
network that is completed by authorized distributors. The major part of their activities
represents marketing of aftermarket products. The trading companies also offer logistic and
technical support to our OEM customers.




RANGE OF PRODUCTS

Automotive electrical products

STARTER MOTORS

This product line includes a great choice
of starters designed for all types of
internal combustion engines of 0.8

to 19 litre capacity. Different starter
families are manufactured in 12 V
versions with the outputs from 0.8 kW
to 5.5 kW, and in 24 V versions with
the outputs from 1.4 kW to 9 kW. With
regard to the output powers, the motor
part excitation is performed through
permanent magnets or electrically
through windings. We manufacture
directly driven starters as well as modern
reduction-gear starters.

ALTERNATORS

This product line includes a great choice
of alternators designed for use on all
types of internal combustion engines.
We manufacture modern compact
alternators with internal cooling, liquid
cooled alternators, and alternators with
external cooling. Individual families of
alternators are built for nominal voltages
of 14 V and 28 V, covering the output
currents up to 350 A.

Applications:

* Tractors

* Commercial vehicles

* Construction machinery

* Passenger cars

N
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Drive systems products

ELECTRIC MOTORS

We offer a great choice of traction and
drive motors based on commutator
motors, electronically commutated
brushless motors with permanent magnets
and induction motors. Motors are used as
self-standing units or in combination with
the appropriate electronic controllers.
They are built for the nominal voltages of
12V,24V,36V, 48V, and 80 V and in
various versions, they cover the powers
from 200 W to 28 kW for different
operating conditions. We manufacture
them in standard versions and also to
special customer requirements. Our offer
includes special versions for extreme
operating conditions and versions with
additional control functions.

ELECTRONIC CONTROLLERS

Electronic controllers are designed for
battery supplied electric motor drives
based on the commutator motors,
electronically commutated brushless
motors with permanent magnets and
induction motors. They are designed for
use in various drive systems. They are built
in the MOSFET technology. Their method
of operation is adapted to the operation
with various types of motors. Controllers
are designed on the basis of processors;
therefore a wide setting of functions is
possible. They are built for the nominal
voltages from 12 V to 80 V and control of
load currents up to 800 A.

Applications:

* Electric and hybrid vehicles
* Hydraulic applications

* Air conditioners

* Electric winches




Mechatronics

Within the mechatronics line Iskra
manufactures DC motors for driving
different types of power assisted steering
systems and for some other applications
like electro-mechanical-brakes and after
— burning systems. Electric motor drives
are designed on the basis of commutator
or electronically commutated brushless
motors with permanent magnets.

Applications:
* Passenger cars

N
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BUSINESS HIGHLIGHTS OF 2010

RESULTS OF THE GROUP AND THE PARENT COMPANY

Figures in millions of EUR or as indicated.

Iskra Avtoelektrika, d. d.

Iskra Avtoelektrika Group
consolidated

2010 2009 Index 2010 2009 Index
Sales revenues 160.660  102.265 157.10 218362 163.186  133.81
Share of exports in the total value of sales 95.47%  95.38% 100.09  95.09%  95.30% 99.78
Gross operating income 166.170  101.270 164.09 223982 163.785  136.75
52;”;”32 222‘1:2;”&65% Atfx' depreciation 15366 -5.187 18851 1037 1817.94
- as a % of gross operating income 7.44% -5.12% 8.42% 0.63% 1329.35
Earnings before interest and taxes (EBIT) 5.905 -12.316 10.456 -7.758
- as a % of gross operating income 3.55% -12.16% 4.67% -4.74%
Net profit 2.348  -17.185 4758  -15.201
- as a % of gross operating income 1.41%  -16.97% 2.12% -9.28%
Investment in fixed assets 3.196 2.431 131.46 4.188 3.351 124.98
- as a % of depreciation 49.46%  34.11% 145.02  49.63%  38.10% 130.26
Investment in R&D activities 5913 5.122 115.44 7.954 7.857 101.24
- as a % of product sales revenues 4.00% 5.42% 73.84 3.84% 5.00% 76.71
Company’s assets 129.774  110.899 117.02  165.328 142160  116.30
Return on assets (ROA) 1.95% -13.18% 3.09% -9.27%
Capital 33.723 31.016 108.73 38.006 32109  118.36
Share of capital in financing 2599%  27.97% 9291  2299%  22.59% 101.78
Return on equity (ROE) 7.53% -35.66% 1456% -31.72%
Share price as of 31.12. 20,00 25,23 79.27
Average number of employees 1,453 1,559 93.22 2,380 2,450 97.15
Number of employees as of 31.12. 1,513 1,360 111.25 2,525 2,205  114.51

Note: The data were taken from the balance sheet for the comparative period as of 31. 12. 2009




MARKETING AND SALES

STRATEGY

In 2010 Iskra Avtoelektrika exceeded its targets. It performed above all expectations owing
to the recovery of the markets and also to the measures we took in 2010, to improve the
efficiency of all business processes. Nevertheless, there was no lack of new challenges and
dangers in the market: as a consequence of the economic recovery, the prices of materials
and raw materials in the supply chain increased. To maintain the desired profitability, efforts
were required to achieve cost savings, especially in supply, as the possibilities for raising
selling prices were limited.

LONG-TERM SALES AGREEMENTS CONCLUDED WITH THE BIGGEST CUSTOMERS ARE
VERY IMPORTANT TO US, AS THEY PROVIDE SOME ASSURANCE OF STABLE SALES AND
OUTPUT VOLUMES, WHICH HELP WITH DECISIONS ABOUT INVESTMENT AND INTERNAL
RATIONALIZATION.

In the year 2010 the entire sales strategy was made mostly by focusing on the existing
customers. We have substantially improved availability and quality of our products,

and development support in new projects. At the same time, we have worked on new
programmes and products that are at the moment in the development stage, but will play an

important role in the future.

In order to rationalize sales, logistic and financial flows within the Group, we re-defined the
connections between all production and trading companies. All transactions are defined by

mutual agreements in compliance with the local legislations.

RESULTS

Consolidated sales of the Iskra Avtoelektrika Group in the year 2010 amounted to EUR

218 million, an increase of 34% compared to the year before. The major part (74.2%) of
the turnover of the parent company represented sales to world class OEM customers, while
21.7% represented sales to aftermarket distributors. With reference to the products, starters
represent 35% of the total sales. They are followed by alternators, representing 24% of the
total sales, drive systems — electric motors 21%, and mechatronics 12% of the total sales.
Our most important customers in the field of starters and alternators remain producers

of agricultural machinery and diesel engines; increasingly important are manufacturers of
construction machinery and commercial vehicles. In the field of drive systems, we remain

a traditionally strong and respected supplier to hydraulic systems manufacturers. Our

importance keeps growing also in the field of material handling equipment (mostly forklift
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trucks and golf cars), where we develop integrated electric drive systems in cooperation

with our partners, and in the market for small electric vehicles. The third market segment, to

which we have been paying special attention, is mechatronics, which comprises drive systems

for electric steering, electric braking and other systems in the automotive industry. For this

segment our expectations and hopes are the highest.

SALES BY YEAR IN THE PARENT COMPANY AND IN THE GROUP IN MILLIONS OF
EUR FOR THE YEARS 2006 - 2010

2010

2009

2008

2007

2006

B [skra Avtoelektrika,d.d.

50 100 150 200 250 300

I [skra Avtoelektrika Group

SALES OF THE PARENT COMPANY BY GROUP OF PRODUCTS IN THE YEAR 2010

Electronics Components
2% 2%
Mechatronics
12% \ Alternators
24%

Others
4%

Electric Motors____
21%

\Starter Motors

35%




SALES REVENUES BY COMPANIES WITHIN THE GROUP IN EUR (NON-CONSOLIDATED)

PARENT COMPANY 2010 2009 Index
Iskra Avtoelektrika, d. d. 160,660,135 102,265,090 157.10
SUBSIDIARY PRODUCTION COMPANIES

Iskra Avtoelektrika Avto deli, d. o. o. 12,008,215 10,259,326 117.05
Iskra Avtoelektrika Livarna Komen, d. o. o. 5,764,953 3,500,541 164.69
Iskra Avtoelektrika Asing, d. o. o. 1,711,160 2,063,639 82.92
IskRa, 0.0.0., Belarus 3,873,759 2,633,240 147.11
Iskra AE, Komponente, d.o.o., BiH 5,593,598 2,746,705 203.65
Iskra do Brasil Autoelectrica Ltda., Brazil 6,757,058 5,082,700 132.94
Iskra Suzhou Autoelectric Co., Ltd., China 26,694,710 13,234,264 201.71
Iskra Avtoelectric, Iran, JVC 17,039,371 17,545,126 97.12
SUBSIDIARY TRADING COMPANIES

Iskra Autel, S. r. |, Italy 21,647,323 14,930,047 144 .99
Iskra Autoelectrique, S. A. S., France 11,929,271 15,091,148 79.05
Iskra Deutschland, GmbH, Germany 33,573,403 21,410,451 156.81
Iskra UK, Ltd., Great Britain 19,333,668 11,952,483 161.75
Iskra AE, Inc., USA 21,651,962 17,596,867 123.04
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RESEARCH AND DEVELOPMENT

By implementing many new innovation projects in reduction gear starter motors, compact
generators of higher powers with a multifunctional regulator, and mechatronic systems for
clean diesel engines, in 2010 we strengthened our position as a development supplier for
diesel engines, agricultural machinery, commercial vehicles, generator sets, and working
machines. Our state-of-the-art solutions in the field of synchronous and asynchronous
electric drive systems have helped us to win a range of new contracts in the electric forklift
trucks industry, marine applications, hydraulic aggregates, elevating platforms, waste

treatment plants and various electric cars.

OUR INVESTMENT IN RESEARCH AND DEVELOPMENT KEEPS GROWING; IN 2010, IT
EXCEEDED 4% OF THE SALES VALUE. THE SHARES OF SALES REVENUES DERIVED FROM
PRODUCTS DEVELOPED WITHIN THE LAST 5 AND 3 YEARS WERE AS HIGH AS 53 % AND
29 % RESPECTIVELY. IN 2010 WE GAINED A NEW PATENT AND WE HAVE 5 MORE PATENT
APPLICATIONS PENDING.

In 2010, together with public educational and scientific research institutions, we carried out
many R&D projects. The acquired competences and challenges in the field of environment
protection, rational use of energy and exploitation of renewable sources of energy will

lead to co-operation not only in the field of green transportation, but also in the field of
wind and solar regulators and/or inverters. In 2010 we devoted great effort to the project
to develop electric drive systems and generators for electric and hybrid vehicles and boats
(HEADS). As the pillar company of the consortium we additionally developed a project to
establish an R&D centre for the Slovenian automotive industry SiEVA, and with it successfully
applied for a grant.

In 2010 we continued the globalization of our R&D activities by establishing a network of
regionally oriented, specialized R&D centres, which are supported and co-ordinated by the
parent Institute for electric rotary systems and/or R&D departments. Globalization of R&D
activities enables us to give efficient R&D support to our global customers and suppliers, and

integration of the global knowledge to the innovation processes.

As a socially responsible company we played an important role in strengthening the creative
and innovative environment with reference to the Technological centre for electric machines
in Maribor (TECES), Automotive Cluster of Slovenia (ACS), The Primorska Technological Park
(PTP), The Higher Education Research Centre of Primorska (VIRS), and the project IN PRIME
(Innovative Breakthrough of the Northern Primorska Region). Our experts participated in
some educational and research-based programmes of the Universities of Ljubljana, Maribor
and Nova Gorica, and we also made our laboratory equipment available.




TECHNOLOGIES AND INVESTMENTS

With the economy gradually recovering from the financial crises and the consequent growth
of production, in 2010 investment in the company’s activities strengthened as well.

In 2010, the introduction of the principles, tools and techniques of lean production and
logistics into the production system of Iskra Avtoelektrika — PROSIS continued intensively.
The emphasis was on the implementation of a pull principle and/or the kanban system in the
starter armature production, development and bringing about of improvements of logistic
and information flow in the alternator and starter programme, and the completion of the

development of various tools of lean production in the motors programme.

We spent quite some time on developing and introducing our own production-information
system (MES). The system has been installed in all main assembly lines and is currently at the
testing stage. We anticipate its gradual expansion to all key equipment, which will enable
efficient data acquisition for the realization of improvement measures.

QUALITY AND BUSINESS EXCELLENCE

After the harsh operating conditions last year (2009), preventive action was taken to ensure
that quality assurance and business excellence were again given the highest priority, which
could be seen in:

* maintenance and improvement of the management system by the standards ISO 9001,
ISO/TS 16949, ISO 14001 and OHSAS 18001,

* strengthening and developing of the management system by the application of ISO
9001 in the subsidiary companies, where all the production companies in the Group are
certificate holders (by I1ISO 9001),

* the creation of a model and implementation of a thoroughly renewed system of review
by all levels for the companies in the Group,

* creation of a uniform model of setting and monitoring the objectives of quality in the
production companies in the Group.

All companies in the Group passed all audits performed by the certification body, British
Standards Institution, against the following standards: SO 9001, ISO/TS 16949, I1SO 14001
and OHSAS 18001.
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VISION AND STRATEGIES FOR
FURTHER DEVELOPMENT

By changing the business model and organizational structure of the company, we adjusted our
operations to the global economic crisis and focused on our target market segments. During
the year, the main effort was devoted to raising production efficiency, improving internal
processes, increasing added value per employee, and achieving a net profit. The fact that we
exceeded the goals which we set ourselves last year proves the measures and strategies to
have been well chosen.

In the current year, 2011, the attention of the entire Group has been focused on sales growth,
increased profitability, improved cost effectiveness and control of all risks. At the Group level,
we will maintain the focus on the three market segments; i.e. automotive (63% share of
sales), drive systems (23% share of sales) and mechatronic and electronic assemblies (14%
share of sales). In addition, we are increasingly aiming at the so-called green technologies,
which strive for reduced consumption of fossil fuels, hazardous emissions and use of
renewable sources of energy.

Our plans in the Group are to increase production efficiency and modernization. We

will establish a more efficient control over operation of the Group in the development,
technological and financial fields. We will decide whether to expand and/or discontinue
individual technologies in the parent company, using value chain analysis. Special in-depth
attention will be paid to development and investment activities, which are focused on new
technologies and products with a substantially higher added value per employee.

Already in 2010 plenty of effort was spent on strategies and monitoring of trading and
production subsidiaries abroad. Our activities, investment and expectations for 2011 are being
directed at the Asian and South American markets, and so a great deal of time and energy
will be devoted to the companies in China and Brazil. The plans for subsidiaries in Slovenia
for 2001 include modernization and increase of production efficiency. We wish to completely
renovate the tooling operations and technological equipment, and to modernize the foundry.

The strategies and business policy for 2011 will point at rationalization and optimization of all
business processes, distributional network streamlining and accelerated development of new
applications and products.

STRATEGIC PLANS OF THE ISKRA AVTOELEKTRIKA GROUP

2010 Plan 2011 Strategic Plan 2013

CONSOLIDATED NET SALES REVENUES (EUR in million) 218.36 223.01 261.56
RETURN ON EQUITY (ROE) 14.56 % 11.37 % 12.60 %
PROFITABILITY OF SALES 2.18 % 1.90 % 2.30 %
SALES OF THE NEW PRODUCTS in % 28 % 28 % 30 %

ADDED VALUE PER EMPLOYEE (EUR) 27,079 27,988 29,337
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BALANCE SHEET AS OF 31 DECEMBER 2010

ISKRA AVTOELEKTRIKA GROUP 2010 in EUR 2009 in EUR
ASSETS 165,327,962 142,160,123
Long-term assets 54,953,824 58,779,041
Intangible fixed assets 1,636,382 1,949,932
Property, plant and equipment 49,195,203 52,497,433
Investment property 85,378 95,120
Shares in associated companies 25,063 14,188
Other stocks and shares

Other long term investments 837,644 836,665
Long-term loans 179,719 39,332
Long-term operating receivables 608 724
Deferred tax assets 2,993,827 3,345,647
Short-term assets 110,186,771 83,135,170
Inventories 49,577,270 41,034,611
Short-term loans 301,161 649,704
Short-term operating receivables 50,583,060 37,949,743
Assets for current tax 265,665 652,545
Bank balance, cheques and cash 9,459,615 2,848,567
Deferred costs (expenses) and accrued revenues 187,367 245,912
CAPITAL LIABILITIES 165,327,962 142,160,123
Capital 38,005,520 32,108,827
Majority equity 37,007,318 31,203,310
Called-up capital 13,422,742 13,422,742
Capital reserves 17,952,735 17,952,735
Reserves for own shares 476,767 476,767
Own shares -476,767 -476,767
Translation reserve -399,190 -1,137,519
Retained earnings 6,031,031 1,325,057
Fair value adjustments 0 -359,706
Minority equity 998,202 905,517
Provisions and long-term accrued costs (expenses) and deferred revenues 5,833,165 4,957,780
Long-term financial and operating liabilities 50,714,669 34,595,675
Long-term financial liabilities 50,429,864 34,026,180
Long-term operating liabilities 219,712 460,425
Deferred tax liabilities 65,093 109,070
Short-term financial and operating liabilities 66,822,400 67,195,377
Short-term financial liabilities 16,349,475 32,313,899
Derivates 0 430,396
Short-term operating liabilities 50,081,252 34,418,582
Liabilities for current tax 391,673 32,500
Short-term deferred revenues and accrued costs 3,952,208 3,302,463
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Iskra Avtoelektrika d.d. 2010 in EUR 2009 in EUR
ASSETS 129,774,381 110,899,476
Long-term assets 54,160,397 57,965,913
Intangible fixed assets 903,993 1,247,113
Property, plant and equipment 35,586,981 38,871,118
Investment property 93,857 105,646
Long-term investments 14,755,524 14,757,970
Long-term loans 157,424 29,250
Deferred tax assets 2,662,619 2,954,816
Short-term assets 75,565,546 52,869,431
Inventories 25,608,150 20,562,884
Short-term investments 0 128,319
Short-term loans 790,158 786,535
Short-term operating receivables 42,932,714 30,944,974
Claim for the current tax 6,890 384,947
Bank balance, cheques and cash 6,227,633 61,773
Deferred costs (expenses) and accrued revenues 48,438 64,131
CAPITAL LIABILITIES 129,774,381 110,899,476
Capital 33,723,043 31,015,772
Called-up capital 13,422,742 13,422,742
Capital reserves 17,952,735 17,952,735
Reserves for own shares 476,767 476,767
Own shares -476,767 -476,767
Retained earnings 2,347,565 0
Fair value adjustments 0 -359,705
Provisions and long-term accrued costs (expenses) and deferred revenues 4,400,820 3,782,227
Long-term financial and operating liabilities 47,027,449 28,587,438
Long-term financial liabilities 46,848,571 28,178,561
Long-term operating liabilities 178,877 408,877
Short-term financial and operating liabilities 42,221,934 45,546,710
Short-term financial liabilities 7,396,518 21,312,695
Derivates 0 430,396
Short-term operating liabilities 34,825,417 23,803,619
Short-term deferred revenues and accrued costs 2,401,136 1,967,328
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PROFIT AND LOSS STATEMENT FOR THE YEAR 2010

Iskra Avtoelektrika Group 2010 in EUR 2009 in EUR
NET SALES REVENUES 218,362,431 163,185,966
Changes in the value of inventory of products and work-in-process 3,167,003 -2,030,178
Other operating revenues 2,452,079 2,628,782
TOTAL OPERATING REVENUES 223,981,513 163,784,571
Costs of goods, materials and services 157,043,900 116,220,134
Labour costs 43,918,191 41,700,169
Depreciation of property, plant and equipment 8,394,772 8,794,865
Other operating expenses 4,180,115 4,827,325
OPERATING PROFIT OR LOSS EBIT 10,444,535 -7,757,922
Financial revenues 4,463,946 12,866,551
Financial expenses 9,134,193 21,855,597
Net profit of using equity method for the investments in associates 10,875 0
Net loss of using equity method for the investments in associates 0 270,071
PROFIT OR LOSS FROM FINANCING -4,659,372 -9,259,118
Taxes on profit 674,888 426,075
Deferred tax 352,308 -2,241,849
NET PROFIT OR LOSS FROM THE FINANCIAL YEAR 4,757,966 -15,201,266
Equity holders of the parent 51,992 100,726
Earnings per share 2.98 -9.5
Iskra Avtoelektrika d.d. 2010 in EUR 2009 in EUR
NET SALES REVENUES 160,660,135 102,265,090
Changes in the value of inventory of products and work-in-process 3,735,091 -3,561,716
Other operating revenues 1,774,642 2,566,875
TOTAL OPERATING REVENUES 166,169,868 101,270,250
Costs of goods, materials and services 120,555,883 72,578,552
Labour costs 30,896,446 30,169,924
Depreciation of property, plant and equipment 6,461,574 7,128,204
Other operating expenses 2,351,268 3,709,098
OPERATING PROFIT OR LOSS EBIT 5,904,696 -12,315,529
Financial revenues 3,177,490 11,950,736
Financial expenses 6,442,423 19,063,066
PROFIT OR LOSS FROM FINANCING -3,264,933 -7,112,329
Taxes on profit 0 0
Deferred tax 292,198 -2,243,075
NET PROFIT OR LOSS FROM THE FINANCIAL YEAR 2,347,565 -17,184,783
Earnings per share 1.47 -10.75
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STATEMENT OF CASH FLOWS-INDIRECT METHOD
FOR THE YEAR ENDED 31 DECEMBER 2010

Iskra Avtoelektrika Group 2010 in EUR 2009 in EUR
Profit for the period 4,757,964 -15,201,266
ADJUSTMENTS FOR:

Depreciation 8,394,772 8,794,864
Gain on sale of property, plant and equipment -53,832 -9,609
Liability write-offs -24,157 -119,285
Write-offs of the property, plant and equipment 56,190 15,712
Impairment of investments in associated companies 0 262,622
Impairment of inventories 662,871 749,052
Write-offs and impairment of receivables 397,038 1,528,015
Net financing costs 4,659,374 9,259,118
Reversal of provisions -43,623 -270,970
Income tax expense 322,929 -1,815,774
Changes in net current assets -4,889,918 26,781,462
Increase in trade and other receivables -12,277,522 7,581,596
Increase in inventories -9,840,050 23,348,677
Change in short-term operating liabilities and accrued expenses and deferred income 16,117,746 -2,437,054
Change in provisions 919,010 -558,566
Profit tax paid 190,898 -1,328,728
Net cash from operating activities 14,239,259 29,973,940
CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received 218,661 564,855
Gains on the sale of property, plant and equipment 144,743 495,019
Gains on the sale of non-current financial investments 4,730 641,906
Gains on the sale of current financial investments 1,897,979 1,417,933
Expenses due to the acquisitions of intangible assets -205,644 -111,771
Expenses due to the acquisitions of property, plant and equipment -4,128,775 -3,414,722
Expenses due to the acquisitions of other financial investments -147,063 -1,597,023
Expenses due to the acquisitions of current financial investments -2,070,401 -2,031,420
Net flows from investing activities -4,285,771 -4,035,223
CASH FLOWS FROM FINANCING ACTIVITIES:

Long-term loans obtained 12,704,577 6,638,847
Short-term loans obtained 38,466,456 33,164,887
Interest paid -2,911,164 -3,272,678
Repayment of loans -51,588,324 -63,045,411
Net cash from financing activities -3,342,442 -26,514,355
Net increase in cash and cash equivalents 6,622,698 -575,638
Cash and cash equivalents as of 1 January 2,848,568 3,424,206
Cash and cash equivalents as of 31 December 9,459,615 2,848,568
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Iskra Avtoelektrika, d.d. 2010 in EUR 2009 in EUR
Profit for the period 2,347,565 -17,184,783
ADJUSTMENTS FOR: 10,240,086 16,051,795
Depreciation 6,461,574 7,128,204
Gain on sale of property, plant and equipment -27,274 -308,631
Liability write-offs -2,571 -7,234
Loss from the sale of property, plant and equipment 38,339 12,210
Impairment of inventories 236,338 685,547
Liability write-offs and impairment 269,011 1,432,295
Net financing costs 3,264,933 7,112,329
Reversal of provisions -255 -2,926
Change in net current assets -4,680,583 26,070,866
Change in operating receivables -11,246,003 17,479,142
Change in inventories -5,281,604 9,937,272
Change in short-term operating liabilities and accrued expenses and deferred income 11,228,176 -140,796
Change in provisions 618,847 -743,453
Tax on profit paid 0 -461,299
Surplus of inflows/outflows from operating activities 7,907,068 24,937,877
CASH FLOWS FROM INVESTING ACTIVITIES:

Earnings from investing activities 2,061,989 3,542,935
Interest received 114,966 1,433,958
Gains on the sale of property, plant and equipment 57,913 49,137
Gains on the sale of non-current financial investments 0 641,906
Gains on the sale of current financial investments 1,889,110 1,417,933
Expenses on investing activities -5,462,809 -6,889,461
Expenses due to acquisitions of intangible assets -129,826 -35,113
Expenses due to acquisitions of property, plant and equipment -3,139,809 -3,240,103
Expenses due to acquisition of non-current financial investments -128,174 1,595,541
Expenses due to acquisition of current financial investments -2,065,000 -2,018,703
Surplus of inflows/outflows from investing activities -3,400,820 -3,346,526
CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from financing activities 44,631,718 27,101,761
Proceeds from the increase of long-term financial liabilities 12,000,000 2,600,000
Proceeds from the increase of short-term financial liabilities 32,631,718 24,501,761
Expenses in financing activities -42,972,106 -49,322,924
Interest paid -1,913,561 -2,653,905
Expenses for the payment of short-term financial liabilities -41,058,545 -46,669,019
Net cash from financing activities 1,659,612 -22,221,163
Cash and cash equivalents as of 1 January 61,773 691,584
Net increase in cash and cash equivalents 6,165,860 -629,812
Cash and cash equivalents as of 31 December 6,227,633 61,773
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ISKRA AVTOELEKTRIKA IN 2010

Iskra Avtoelektrika, d.d.

Polje 15, 5290 Sempeter pri Gorici, Slovenia

Tel.: +386 5 33 93 000
Faks: +386 5 33 93 801
info@iskra-ae.com

www.iskra-ae.com

COMPANIES IN SLOVENIA

Iskra Avtoelektrika
Avto deli, d.o.o.
Industrijska cona 3
5230 Bovec

Tel.: +386 538 79 000
Faks: +386 5 38 86 225
iskra@iskra-bovec.si
www.iskrabovec.si

Iskra Avtoelektrika
Livarna, d.o.o.

Komen 139

6223 Komen

Tel.: +386 576 68 222
Faks: +386 5 76 68 383
livarna.iskra@siol.net

Iskra Avtoelektrika
Asing, d.o.o.
Vrtojbenska cesta 62
5290 Sempeter pri Gorici
Tel.: +386 5 3393 402
Faks: +386 53393 814
asing@iskra-ae.com

IskraLAB, d.o.o.

Polje 15

5290 Sempeter pri Gorici
Tel.: +386 5 33 93 000
Faks: +386 5 33 93 801

COMPANIES ABROAD

BELARUS

IskRa, o0.0.0.

Ul. Dombrovskogo 69
230002 Grodno

Tel.: +375 152 787 484
Tel/Faks: +375 152 787 485
iskra@mail.grodno.by
www.iskra.by

BOSNIA AND HERZEGOVINA

Iskra AE Komponente, d.o.o.

Nemanjina 35

78250 Laktasi

Tel.: +387 51 530785
Faks: +387 51 535315
iskra-ae@inecco.net

BRAZIL

Iskra do Brasil, Ltda.

Rua Testa n. 81 - Jardim Sao
Sebastiao

Jaguariuna - (SP) - Brasil
CEP 13820-000

Tel: +55 19 3837 2363
Faks: +55 19 3837 3185
iskra.brasil@iskra-ae.com
www.iskra-ae.com.br

FRANCE

Iskra Autoelectrique, S.A.S.
ZA du Chapeau Rouge
56000 Vannes

Tel.: +33 2 97 45 59 90

Faks: +33 2 97 45 59 99
iskra@iskra-sa.fr
www.iskra-sa.fr

IRAN

Iskra Autoelectric Iran, JVC
No.28, East Mirdamad Avenue
Tehran 15469-34311

Tel.: +98 21226237 1 -4
Faks: +98 21 226 237 6
info@iskra-iran.com
www.iskra-iran.com

ITALY

Iskra Autel, S.r.l.

Via G. Cantore, 2
34170 Gorizia

Tel.: +39 0481 536 800
Faks: +39 0481 536 810
info@iskra-autel.it
www.iskra-autel.it

GREAT BRITAIN

Iskra UK, Ltd.

Redlands

Ullswater Crescent, Coulsdon
Surrey CR5 2HT

Tel.: +44 208 668 7141

Faks: +44 208 668 3108
sales@iskra-agency.co.uk
www.iskra-ae.co.uk

CHINA

Iskra Suzhou Autoelectric Co., Ltd.

Wenzhou Industrial Zone
Shuangfeng

Taichang, Jiangsu Province
Tel: +86 512 8160 6888
Faks: +86 512 8160 7799
iskrasuzhou@iskra-ae.com
www.iskra-ae.com.cn

GERMANY

Iskra Deutschland, GmbH
Danziger StraBe 1

71691 Freiberg am Neckar
Tel.: +49 7141 702 69 0
Faks: +49 7141 702 69 33
info@iskra-ae.de
www.iskra-ae.de

RUSSIA

Pisarna v Moskvi
Elektrozavodskaya str., 21
107023 Moscow,

Tel./faks: +7 495 995-2512
iskra@pramo.ru

USA

Iskra AE, Inc.

4814 American Road
Rockford, IL 61109
Tel.: +1 800 474 1996
Tel.: +1 815 874 4022
Faks: +1 815 874 4024
iskra@iskraae.com
www.iskraae.com
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